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9 MAR 1965

MEMORANDUN: FOR: Assistamt to the Director for Public Aflalrs

SUBJECT : Forthcoaming Mesting of ¥lie Abel with
hir. MeCone. '

i. In response io your memo of 4 Minrch 1765, subject as adove,
there are atiached answers to questions 3, 4, 4, 7,11, 12 and 13, posed
by kir. Abel.

2. To assist you in preparing a briefing aid for the DCIand far
the DCI's guidance in his conversatinn with Mz, Abel, we have fncluded
the classilication of each paragrash of the saswers in saventhesea.

3. The anpwers have not boen coordinated with DID/I or DD/ P.
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Albert . Whoelan
Dwouty Dicrector
far
Sclence and Techanalogy

Attaehment:
As stated
Distribution:
Orig & 1 - Adse
1 - AD/OSI
1 - AD/OSA

1 - DIR/FMSAC
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Answers to Castions Poved by Elle Abel, NDC

QUESTION #3.

Why did 18 take so long to get hard proof (aa distinct from general
evidence that reckets of some kind were going is)? Were we handi~
capped by effects of Castro crackdown on agents foliowing Bay of Pige?

ANSWER:

The arrivel of the SA«2 missile in Cabs In mid«1762 generatad :many
reparte froon Cubsns wafsmilisr with modern military equipment con-
caraing the istroduction of missiles into the island, The 5A-1 missiles,
lsunchears and associated eguiprosnt were reparted from the time of
their arrivel sad information an the dispostion of these missiles was
repurted, At the same time the SA-2 was being introduced into Cubs
wany of the reports of missile sightings referred to minsiles vanging
from 3S-feet up to 75-89 feet. By the Hrat of October we knew that
the SA-2 was being deployed 1a Cubs and we bad some svidence from
collateval reperts that other kinds of missiles had been seon. At this
time one of the major prodlems conlroating the Intelligence Community
was to identify the sther miseilas belng raported and determine from
the identification whethar the micailes were offonsive or defensive. A
review of 811 of these reports, scmetins after the 4tk of Uctober 1962,
showed that only three proved jo have had any walidity sc far as the size
and location of Ssviet mediun range ballistic missiles ware concernsd.

/ v

ware oa constant Jookout for the routing or arvivel of & similar type
wvessel to Cubsn waters. 3r. MeCone in August had the iasight to
request & steped-up ses recuamsissance by the Navy to detect the
transiting or srrival of this particular kind of ship in Cubs. At lenst
spe swch ship 4id arrive in Cude, which increased Mr., MeCone's con-
cern about the possibility of an MRBM missile system being introduced.
The Intalligence Cammunity had lavisd reguiraneats for U<Z recon~
atissance of 8 samber of points and srsas in Coba where, based on
veports asd tatollevtual judgment, the reported mlseiles might be found.
These aveas had been assigned variaus priorities for urgency of cover~
age.
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Taare is ¥ doubt that we wers hasdicapped Ly the extra security
mopsures taken by the Cubans to procluds ogen detection of varicss
movements and iostaliations in Cuba after the Bay of Pigs invasion.

LIRS TION 4.

¥ hat about reported gaps in U-2 fight schedule. Waere criteria
parhasy too rigid (reportedly Rlighis scrubbed any day whea fove-
castera said 25% of target area would be obscured 7} What's trath
of Hurricane story T

ANSWERu

iie2 surveillance flights over Cube in 1362 wore antharixed at the
eate of two per month to give sample coverage of the aren. With the
introduction of the BA«=2 missile in Cubs and the distovery of the sites
in phwingraphy on 29 August and S September 1742, 8 meeting wos holé
in 3r. MeGsorge Bundy's office on 10 September 1962. Among those
nresent were Mr, Bundy, Mr. Rusk, Mr. Robert Kennedy, Ceneral
Carter and General Lansdale, hir, Tom Parred, Secretary to the
Special Group, and sthevs. The following reconmaissante sragram
was approved at et meetiag: |

a. Four {lights to be flowa againet Cuba: two
serisheral and two overfilghts.

b. The sverflights wers Ibnited fo Eastern Cubs
sast of 77° west.

c. Ovarflights weve 1o be plazmed o mindmize
time over denisd territory.

4. Isle of Pines could be averfiown as an

#. Al fwar Rights to be plasacd to mazimize
safesty. '

FPermission was given to commence planaing and fiyiag four missions
sm 19 Septeznber. The lsle of Pines mission was flown o 17 Seplember,
but the weather was worse than briefed and the hrget completely cloud-
covered. Hurricane Colin was approaching the vicinity of the Caribbear

st this Hme which aeecunts for much of the poor weather forecast and
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encountersd in mid and lste Septernber. The first succenafal flight,
of the four flights approved, sverflew Danas and Guantanamo on 26
Septernber. The weather was studied contincously, asd the CIA was
wider ovder to launch saly when the weathar was forecast to be lass
than 25 ser cent overcas. The fourth mission was flowm on 7
Cetober 1362, 8 time spasn for the four missions of almost & raonth.
Upon coenpletion of the aaalysls of all missions thrsugh 7 October
1362, it was concluded that virtaally the whole inland of Cobs was now
protected {potentisily) by Seviet type SA-2 sites. As 8 resuli of thic
asalysis, it had to bes assumed that anay farther overfiight of Cabs was,
s¢ would be in the neax futare, subjoct to imtercopt by an SA-2 whan
the sites bascame operational.

25X1

GUESTION #8,

How do you sxpiain the reported Zact thet thore had been no
reconnaissance of Weatern Cubs from September 5 to Cetober 4,
when vy, MeCune at or aiter & mooting of the United States Intelligeace
Poard srédered 8 sep-un in surveliance of that part of the island”

&i% ER:

Specifically, through 7 Uctober A ency 1= operations were direcied
against the approved routes delinsated by those attending the 12 Septerober
ineating at the White House. Unsatisfactory weather was the only r#2808
for not having conducted more than four miesions Sp to 7 Getober. Az s
result of thase four missions, intelligenco reported the deployment of
SA-2 sidtes in the western part of Cubs with such density that averfiight
of westara Cubs in the fotare would lsvolve a much grester risk than
heretafore encountersd.

25X1

GUESTION #9-
¥he proposed the shift from civilian CIA pilots to SAC pilets,
when and why”

ANSWER:
B beecsme sbvicus ks the developing situation changed in character

froms & steategic to & metical problem that Agency assets could not keep
wp with the pace of recomwissance requived. It wns President Kennody

Approved For Release 2004/07/075§WP68R00530A0001 00110059-1




SORE

Approved For Release 2004/07/07 : CIA-RDP68R00530A000100110059-1

who authorized the use of SAC U«2's and SAC pllots to over~-{ly Cube,
Although the Ageacy bad the route plaaned oa 12 Octoder to cover
Santiago, Sante Lacis, Cabanss and Deleite {the firet discovered MRIAM
siten), and had, in faet, alvrted for thin mission for the fellowing day,
ZAC tonk over the operation and Sew the same mispion on 14 Cetober
1362, A total of 17 misslsas were Hows by SAC in their first waek of
sonerations. The limitations imposed on CIA Cuban overfiights did aot
agply to the SAC operations in view of the mbture of the threat to the
United Statec which had baesn revealed by photography.

| 25X1

25X1

Lid the first pictares {Cct. 14-15) show any missiles or just acars
in the sarth and wiher evidence that sitc comstruction might be underway?

ANSWER:

This guestion ¢an be snswered in two parts - MABM's and IRBM'e.
MBBM - the photographic missions ou 14 and 15 Cetober disclosed the
sresence of At ionst ome Soviet regiment consisting of 8 lagachers and
16 S5-4 MABM's deployed in western Cuba &t two launch sites. At that
time, the eguipment that was noted in place was unravetted and con-
tinuing Lraprovarasat of these sites was noted subsegreat to 14 Oetober.
IRBM ~ touatruction of the fixed soft-sitas for the 595 IBBM's were alsa
detected by phodographic missions on the 14th and 15th of Cetober. RNo
55«5 miseiles ware detected in this or aay subsoquent shotography.

25X1

QUESTION #12.

W hen was constrattion atarted 7

Photogranhy in late August disclosed o vonstruction activity in the
Sen Christobal, Cuanajay asd Sagus 1a Grande area. IHowever, coastruc-
i aetivity was noted In these arsas in mid-October. It was concluded
that the actus! construction of the IRBM seft-sites began in late Seplarabor.
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LUESTION 813,

At the time of the erisis, sperating sssumption was Russiane would
not pat mizcilies in without being prepared sron ther with nuclear war-~
heads, Any evidence they were evor delivered tn Cubs {or diverted)?

ANERE R

At the time of the trisia, it was indesd assumed that the Savieta
would not bave pat strategic missiles in Coba witheut baing prepared to
arm Shor with maclear warkosde. Preparations were in faet underway
for the storsge and hamiliag of nuclsar werheads st the launch sitea.
Whaile we have never been sble o sstablish with certainty that they actually
arrived im Cuba, there is clvcwnstantial evidence that minsile warhemds
mRy well Mve rosched Caban port. 25X1

Pramier Khrushcher indicated twice daring the Cobsn crisis that
thes amremmxm&uﬂahm Om 24 October 1962, he foid
Wastinghouse Tresidest Kaem 'We have antiairersft missilss and we
%aaw ilintic missiles with both puclear and high-swplooives warkeads
already thore. * On 12 Novenbar, Nbhrusbebey contendad during hs
imberview with Dritish Amcbessador Roberts that the USSR had fuifiled
its obligation by romoving Soviet missiles and “alss maclesr warhoads™
frow Cuba, Later, i the context of their Socussion of the 1128 bomber
isuue, SAmbassador Roberts taquired whather all muciear warhends had
teft Coba and Khrushohev again confirmed that they had. | |

25X1
Six prebable suclehy warhoad bunkey sites were under constraction
in Cobs, but were never finished. Controte posts for sepsrate seturity

?&twﬁab&e, but not sracisd. Mosecone vans, assoiated vehicles and
ez ware chaerved im the vicinity of most of the bunkers,
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being losded on several Soviet vesssls at Marial a2 the time of the with
drawl, Bocamme there was no visihle separate security in force around
the ImBoriplete buakers or the nosecone handling equipment, thors iz no
shjsctive evidence of the presence of nuclear warheads at the lawnch
ﬁiﬁ'ﬁv

Zvidence was subsequently obiained that nuclenr warheads may have
been brought into Cuba on board the freighter ALEKSANDROVSK iv lute
Cotober 1362, The ALEKSANDROVSK departed Goba Okolnaya, & mark
of the Saverssmorsh Naval Cemplex on the Murmansk Peninsula, &t some
nics z date in Cobtobar, At some tione betwean 27 Cetober and 3
November it docked at Mariel and was photographed fiere on 3 November.
On & Newonber it departed Mariel with nosecons vans on detk. The
ALEESANDROVSE i noteworthy in that it was the caly ship ssrviag the
missile build~-up whick departed from an Arctic port. I can be hypothesized
that it was carrying & very soasilive cargs such as nuclear warhsads and
wished to avold survelllance or possible lawidents in Western-contralled
watera, such a8 the exits from dis Black Ses and the Baltic. ¥ 18 4id have
suclear warkodds on board, it fa questionable that thoy wers unloided, gince
no gvidenes of thelr presence at any launch sitos was obiained.
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